QUARTERLY PROJECnONS FOR SERVICE COJVERY TARGETS & OTHER PREFORMANCE IISPCATORS 


DEPARTlVEIVmOO : COUNQL 

Strategic objective/ goal/ 
thrust 

Vote / Indicator 

Lkiitof 

Measurement 

V\tird 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Explanation 

for Variance 

Project Actual 

Project Actual 

Project Actual 

Project Actual 

VOTE: COUNaL 

MAYOR 

To establish an effective, efficient and 
performance driven adrrinistration 
that is managed in accordance \Mth 
the relevant legislation to achieve its 
goals. 

Council meetings 

Nurtlaer 

All 

8 

2 

1 

2 


i 2 


2 



Report from standing committees 

No reports 

All 

6 

2 

3 

1 


1' 


1 



Munidpai outreach meetings 

Nurrter 

All 

6 

- 

6 

16 




!- 



Functioning of vtard comnittees 

No sittings 

All 

24 

6 

6 

6 


\ 6 


6 



CHAIRPESON OF STANCOMS 

To establish an effective, 
efficient and performance 
driven administration that is 
managed in accordance with 
the relevant legislation to 
achieve municipal goals. 

Functioning of standing comrrittees 

No. of sittings 

All 

li 

3 

3 

2 


3 


3 



Reviewrai of Deiegation Ramework - 
Management 

% Completed 

All 

100% 







100% 



VOfTE HO : MUMOPAL MANAGER 

To establish an effective, 
efficient and performance 
driven administration that is 
managed in accordance with 
the relevant legislation to 
achieve municipal goals 

Performance agreements for 

managers 

Nurtlaer 

All 

5 

5 

5 



- 


- 



Develop and subrrit SDBIP 

No.of reports 

All 

1 







1 



Performance assessment managers 

Number 

All 

5 

- 


- 


5 


- 



Performance Management System 

Nurrter 

All 

1 

- 


; - 


1 


- 



Internal audit projects 

Nurrter 

All 

4 

1 

1 

1 


1' 


1 



Fadlitate Audit committee meetings 

Nurrter 

All 

4 

1 

1 

1 


1 


1 



Management meetings 

Nurrter 

All 

12 

3 

3 

3 


3 : 


3 



Mayor / Munidpai Manager Meeting 

Nurrter 

All 

24 

6 

6 

6 


6 


6 



Ctorrpile Annual Report 

Nurrter 

All 

1 

- 


[ - 


1 


- 



Anti-fraud and cormptution strategy 
and plan 

Nurrter 

All 

1 



1 







Ctorrpile O/ersight Report 

Nurrter 

All 

1 

- 


; - 


1 






Mayor 


Special Programme Lkiit 

Strategic (Directive and/or 

Inten/entions 

Activity 

Unit of Measurement 

VJard 

Annual 

Target 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Reasons for 

variance 

Target jActual 

Target | Actual 

Target | Actual 

Target | Actual 




YOUTH 

Irtprove service delivery quality 
(effectiveness, econorry effidertcy 

Strategic Planning 

Session 

\Nar6 Plans for youth 

programmes 

All 

1 

1 









Gra/v tourism, trade and related 

business development 

and gender 
mainstrearring pdicy. 

Policy Document 

AJI 

1 





I 1 





Irtprove service delivery quality 
(effectiveness, econorry effidency 

Host the Mayoral Cup 

Event and meetings 

All 

3 

3 









Irtprove service delivery quality 
(effectiveness, econorry effidency 

and ethics 

Prepare and Host the 
youth ntonth 

Meetings to make 
programmes for the 

month 

Al 

12 

3 


3 


3 


m 

[ 3 



Irtprove service delivery quality 
(effectiveness, econorry effidency 

Prepare and Host for the 
Gospel Conpetition 

Monthly Meetings 

All 

3 

3 









MALVtEEP 

Irtprove service delivery quality 
(effectiveness, econorry effidency 

General Meeting of the 

structure 

Election of the new 

structure 

Al 

1 

1 









Irtprove service delivery quality 
(effectiveness, econorry effidency 

Convene the women 

Strategic Planning 

V\^d plans for women 

AJI 

1 

1 









Grow tourism trade and related 
business development 

programmes 

Liaise vwth other 

relevant stakehdders to 

build and enhance the 

econortic literacy of 

vyorkshops 

AJI 

1 



■■ 







Grow tourism trade and related 
business development 

programmes 

B/aluate the progress of 
projects already 
operating and apply 
monitoring and 

Progress Reports 

Al 

4 

. !i 

1 


1 


1 1 


1 



Grow tourism trade and related 

business development 

programmes 

Fundraise for the 

projects of disabled 

Amount raised 

AJI 

500 

000 

1*. • • .*» 

125,000 


EH 

125,000 


125,000 


125,000 



Irtprove service delivery quality 
(effectiveness, econorry effidency 

and ethics 

Prepare for the 

Wamen's Day B/ent 

Meetings to prepare 
programmes for the 

month 

Al 

4 

4 









MORAL REGEISERATION 

Irtprove service delivery quality 
(effectiveness, econorry effidency 

and ethics 

Establish a moral 

regeneration forum 
wtthin the conmunity 

Forum 

Al 

1 



-T 

1 








Improve service delivery quality 
(effectiveness, econorry efficiency 

and ethics 

Develop a policy that 
regulates Moral 
Regeneration Issues 

Policy Document 

AJI 

1 

1 


1 







Irrprove the capacity of local 
government and comrunities. 

Conduct workshops on 
moral regenerations 

Number of XAferkshctps 

All 

2 



2 


2 


2 



Irtprove the capacity of local 
government and comrunities. 

Fundraise for the 

prrDjects of disabled 

Amount raised 

ercDf 

prqjed 

R50 000 

R12,500 


1 R12,500! 


1 R12,500 


12,500 



DISABLED 

Growtourism, trade and related 

business development 

prograrrmes 

Convene a strategic 

session for the disabled 

Plans for Maletswai 

and Jamestown 

AJI 

1 



; 1 







Gra/vtourism, trade and related 
business (development 

prograrrmes 

Develop business plans 
for newprcrjects 

Business plans 

AJI 

2 



L„ 

1 







C3row labour intensive and pro- 
poor development programmes 

Identify sustainable 

furders for the Dsabled 

F^ograrrmes in 

Number of funded 

projects 

AJI 

1 







F ' ■ 

1 



Improve the capacity of local 
government and corrmunities. 

Secure a business 

centre for the prrDjects d 
FtecDple living wtth 

No of Buildings secured 

AJI 

2 



1 


1 






Fatalitate training for the 

Dsabled in Maletswai 

Nurrber d trainings 

All 











C3row labour intensive and pro- 
poor development programmes 

Undertake Skills Audit 

for the disabled 

Skills audit report 

All 

2 

1' 




1 





ELDERLY 

Improve the capacity of local 
government and corrmunities. 

EstabI ish a forum for the 

elderly that wt II address 
all the needs of elderly 

Fomm 

All 

1 

1 









Improve the capacity of lor^ 
government and cornrunities. 

Develop a business plan 

Business plan 

All 

1 





! 





Improve the capacity of local 
government and conmunities. 

Organise Christmas 
event for the Elderly 

Event 

AJI 

1 



1 








ZE PUNGWANI 
MAYOR 


SDBIP 

2009/2010 


MP NONJOLA 
MUNICIPAL MANAGER 




Unit of 

Measurement 


Annual 

Target 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 


Strategic Intervention 

Vote / Indicator 

\l\laix\ 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Reasons for 

deviation 


DEPARTlVEIVrr: 150 CORPORATE SERVICES SDBIP 2009^2010 


VOTE 150: CORPORATE SERVICES 


Administration 


To establish an effective , efficient and 

performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


To establish an effective , efficient and 
performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


To establish an effective , efficient and 
performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


To establish an effective , efficient and 
performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


To establish an effective , efficient and 
performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


To establish an effective , efficient and 
performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


To establish an effective , efficient and 

performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


To establish an effective , efficient and 

performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 


Provide support to 
ordinary council 
meetings 


Provide support to 
special Council 
meetings 


Corporate Standing 
Cormittees 


Departmental Meetings 


Promuigation of the 
remaining set of By- 
Las/\s and publication 
of those promulgated. 


Development and 
implementation of 
Performance 
Management system 


Improving and 
effectively monitoring 
telephone 

management system 


Development of 
information 
management strategy 


Develop records 
management policy 
aixl central registry 
manual 


No of meetings 


No of meetings 


No of meetings 


No of meetings 


No. Of Reports 


Reports 


Reports 


No of manual 


No of Policy 
and manuals 


All 


AJI 



□ 

□ 






To establish an effective , efficient and 
performance driven administration that is 
managed in accordance with relevant 
legislations to achieve its goals. 

FYovide support to 
public F>articipation 
(outreaches, IDP, 
Budget) prograrrmes. 

No of meetings 


' 

1 

: 

1 

: 

1 

: 

1 

: 


Human F^esource Section 


To build and enhance the human resource 
capacity of the municipality 


Oxupational Health & 
Safely 


Local Labour Fromms 


Employment Equity & 
Skills E)ev. Committee 


Rewiev\al of HR 
Policies 


Subrrission of report 
on Job Descriptions 


Subrrission of Equity 
reports 


Subrrission of \ASP 


Subrrission of 
Irrplementation Plan 
(\ASP) 


Subrrission of 
Quartery reports to 
LGSETA 


Development of the 
Human Resource 
Strategy and plan 


Development of 
procedure manual for 
recruitment and 
selection of staff 


Develop a compliance 
checklist for the 
Department in line with 
relevant legislation and 
policies 


No of meetings 


No of meetings 


No.of Meetings 


No of meetings 


No of reports 


No of reports 


No of reports 


No of reports 


No of reports 


No of plans and 
strategy 


No of manuals 


No of checklists 



Mean 


n 


I 



Develop and 
implement an action 
for the findings 
emanating from AGs 
report and internal 

atjdits 

No.of reports 


Undertake a physical 

verification of staff 

quaitery 

No of reports 


Development of Equity 

Plan 2008-2011 

No of reports 



Skills Development 



Build and enhance 
the capacity of 
employees 

No of trainings 


Build and enhance 
the capacity of 
Councillors 

No of trainings 



ZE PUNGWANI 
MAYOR 


SDBIP 

2009/2010 


MP NONJOLA 
MUNICIPAL MANAGER 



Integrated development Planning 


strategic Ot^ective/goal / thrust 

Activity 

Unit of 

Measurement 

\l\laix\ 

Annual 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Reasons for 

variance 





Target 

Project 

Actual 

Project 

Actual 

Project 

Actual 

Project 

Actual 


Irtprove institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

SDBIP Reports to the Goundl 

Quartely reports 

Al 

4 

a 


a 


a 


a 



Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Convene IDP and budget 
Representative forums 

Mnutes of tbe 

forum 

Al 

2 



a 




a 



Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Convene a community based plan 

for all wards 

No. of ward plans 

Al 

6 



a 







Irtprove institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Consdidate IDP and budget 
outreach reports 

Consdidated 

imbizo reports 

Al 

4 

a 


a 


a 


a 



Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Develop a draft 1 DP for 2010/11 

Draft IDP 

Al 

a 

a 









Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Publish & make know/n the 

cortposition of committees & 

consultation forum 

Advert to local 

nev\spapers 

Al 

a 



a 







Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Engage provindal & national 
sector departments on 
needs/priorities already received 
and consider further inputs 

Mnutes of tbe Rep 

Forum 

Al 

a 





a 





Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Engage community on proposed 
changes to IDP 

Mnutes of Initizos 

Al 

a 





a 





Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Review 1 DP to produce a draft 

Meetings to make 
prograrrmes for 

the month 

Al 

4 

a 


a 


a 


a 



Improve institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Presentation of the draft reviewed 

IDP 

Presentation of the 

reviewed 

document 

Al 

a 





a 





Irtprove institutional effedency and 
to comply vyth institutional effedency 

in 2009/2010 

Tabling and Adoption of 

Reviewed IDP 

Adoption of the 

final IDP 

Al 

a 







a 




Municipal Manager 
M.P Nonjola 


Mayor 
Z.E. Pungwani 


CoiTTTUlity Services Department 

Strategic Obfective/goal / 

thrust 

Activity 

Unit erf 

MeasLrement 

Whrd 

Annual 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Reasons for 

variance 






netaetj Actual 

nctect 1 Actual 

RtJiect 1 Actual 

FVoioct 1 Actual 


VOTE 720; HOUSING 

D&«lop and implerrert an 
appropriate housing 
d&«loprrer( prograrrme that 
vull enable delivery of 7000 

houses 

Acquire land for extension 
JoeGqabi 

Title deed 

M 

1 

1 










RevietAT housing ^ctor plan 

Cnedocuneit 

M 

1 



1 








Facilitate irrplementation erf 
naw housing projeots 

Nunieof 

hexises 

cxjfTpleted 

M 

743 

743 










Lodging of application for 

the transfer of discount 

benefit scheme houses 

Nurrtjerof 

application 

lodged 

M 

212 

212 










Facilitate the devdoprr^rt 

of 289 infill sites 

Nurrber of infill 

sites develeped 

M 

289 

28 B 










Lodging of applications of 

all RDP houses 

Nurrber of units 

lodged 

M 

47 

47 










Control of household 

ownership against the 
subrrissi on of the bridling 
plans 

Nurrber of 

reports 

sufanitted 

M 

4 

1 


1 


1 


1 




Adoption and 
irrplerrentation of the 

comronage managen^nt 

plan 

Percentage of 
irrplementation 

M 

100% 

zm 


50% 


75 


100 




Ivfanagerrent of 72 
mridpal leased properties 

9gned lease 

agreerrents 

vcith every 

tenant 

M 

72 

100 


100 


100 


100 




Subnission for the 

approval of l^out plans 

vwth ^rea narres for Area 

13 and Birds Eyeviewto 
the ajrveyor general 

SLixrission 

made to the 

surveyor 

general 

M 

1 







1 




Subnission erf Applicatien 
to the Conveyance feir the 
transfer erf 14 properties to 
Departrrent erf Fltlic 

VNibrks 

14 title deeds 


14 

14 










VOTE 460: PARKS AND PUBUC SPACES 

Design and inplerrent a 

cemetey managerrent 

programrre to ensure vuell 
upkeeping and a^/ailability of 

land 

Cperational Ivbnagement 
and rrantenanc» plan 
devdoped fix all 

cerreteries 

4pp)rcved 

Operational 

Managerrent 

and 

Maintenance 

Plan 

All 

1 



1 








Installation of a 

corrputerised records 
management system for all 

the cemeteries 

Installation of 

internet fadlity 

fix the 

rrplementation 
of the csrretry 

records 

managerrent 

prograrm^ 

All 

1 

1 










Offidal doajre of old 

cemeteies 

Nurrtrerof 

cemetries 

dosed 

All 

4 







4 



UpgracSng erf recreation 
fadliites (parks, open spaces, 

halls .tennis court .soccer 

field etc) 

Re-design parks and open 
spaces and maintain 
regiJarly 

Nurrberof 

parks and open 

spaces 

designed 

All 

6 

1 


2 


1 


2 




4pply ftx furds for the 
upgradng of sports and 

recreational fadlities 

Afplicalions 

SLixrittedto 

potential 

funders 

All 

4 

1 


1 


1 


1 



VOTE 450: REFUSE REMCVAL 

Partner vuth the District 

Mridp^iity to irrplement the 
Integrated \A&ae 
fvfanagement Plan through 
recyding projects and 

extension of landfill site 

Compliance vvith the 
previsions of the permit 

Ley«l of 

corrplian(» as 
per the 

ervironmental 

auefts 

All 

100 % 

25 % 


50 % 


TSifi 


100 % 




Traning of errployees on 

thelWVP 

Nurrberof 

errployees 

trained 

All 

15 







15 




Ivfanagement of the landfill 

site 

COTTpliance 

vviththe landifll 

site eperation 

manual and 

aueft 

recpiirenents 

All 

100 % 

100 


100 


100 


100 




Appdrrtment of Peace 

Officers for the 

managemerrf of illegal 
durrping 

Nurrberof 

Peace Officers 

appointed 

All 

3 

3 










Conduct pLrfDlic education 
onbylaifts 

Nurrberof 

carrpagns 

conducted 

All 

6 

1 


2 


2 


1 




Partner vuth the NGO and 

Buyisa e Bag to fadlitate 
recyding erf \Aaste for JerfD 

creation 

^tatDlished 

recyding 
project arrd 

constructed 

buyback centre 

All 

1 







1 





Irrplemsnt the refuse 
removal prograrrme 

Nurrber of tons 

(isposed 

M 

10950 

tons 







KBSC 

tons 



VCfTE630: LIBRARY 

Upgrade the HIton library to 

cater the broader needs of 

the corrmjnity 

Facilitate the renovation of 

the library in HIton and 
acc^re books from DSRAC 

Library 

renewated and 

books acquired 

M 

1 





1 





VOTE 520: PRIMAFT/ HEALTH CARE 

Comply \Aiith the Service 
|j&«l Agreerrent for the 
provision erf Primary Health 

Care Services 

Proviele PHC Services in 

terms of the requirements 
erf the DepartrrBnt of Health 

%of 

ccrrpiiance 

with SLA 

M 

100<M 

100 


100 


100 


100 




Facilitate awareness 

carrpaigns on prevent^e 

diseases 

Nurrberof 

carrpagns 

ccnducted 

M 

12 

3 


6 


g 


12 



VOTE 650: ALIWAL SPA 

Upgradng erf the Aivval Spa 

fvfaintenance erf existing 
upgraded Glides 

Nurrberof 

reports 

sufanitted and 

customer 

satisfaction 

survey 

conducted 

2 

12 

3 


6 


g 


12 




Apply fty furds for the 
revarrping of the indoor 
pool corrplex 

Nurrberof 

application 

lodged 

2 

1 





1 





VOTE 24Q TRAPRC 

Corrpliance with Service 
|j&«l Agreerrent with the 
Departmerrf erf Transport 

Ivfanagemerrt of the testing 

station in terms of the 

relevant legislations 

Inspection 

reports 

M 

4 

1 


1 


1 


1 



Ereciien and maintenance erf 

roads signs 

Painting of road markings 
and erection of road signs 

Nurrberof 

roads sieps 

erected 

M 

100 

25 


50 


75 


100 




fvfaintenance of markings at 

the aerodrome 

Issue of annual 

aerodrome 

licence by the 

Qvil Aviatons 

Authority 

M 

100^ 

100 


100 


100 


100 




MAN/V3EME^;^ Also GCN/ERNA^ 


Develop the Second l^er 
SDBI P fty the Departrrent 

Corrpliance 

checMid 


1 

1 










Develop, irtplement and 
monitor risk action plan for 
the Departrrent 

Nurrberof 

plans 


1 

1 










Implement Couidl's 

resolutions 

Nurrberof 

reports 


4 

1 


1 


1 


1 




Develop and irrplerrent an 
action plan ftor the findings 
emanating from AGs report 

and intern^ audits 

isurberof 

reports 


4 

1 


1 


1 


1 




Develop a corrpliance 
cheddist for the departrrent 

in line vvith the relevant 

le^slation and policies 

Corrpliance 

checMid 

All 

1 

1 










ZE PUNGWANI SDBIP MP NONJOLA 

MAYOR 2009/2010 MUNICIPAL MANAGER 


Strategic Ol^ective/goal / thrusA 

Activity 

Unit of 

Measurement 


Annual 

Quarterl 

Quarter2 

Quarters 

Quarter 4 

Reasons for 

variance 





Target 

nvi&et 

Actual 

rvejBrt 

Actual 


Actual 


Actual 


Develop a corrtTLTiity-based CorrrnLinicaticn 

Ran to enable effective connunication 

between the nxinidpdity, residents and 

bLBiness 

Develop and irrplerrent a 
marketing plan 

Document 

All 

1 

1 









Develop a cormunity-based CorrrnLinicaticn 

Ran to enable effective corrrrunication 

between the munidpdity, residents and 

business 

Develop a Cormunications Policy 

Policy 

Document 

All 

1 

1 









Develop a cormunity-based Comrunicaticn 

Ran to enable effective corrrrunication 

between the munidpdity, residents and 

R'int and Dstribute an Internal 

Newsietl^ 

Nurrberctf 

Issues 

published 

All 

6 


2 


a 


2 




Develop a corrrrunity-based Comrunicaticn 

Ran to enable effective corrmjnication 

between the munidpdity, residents and 

business 

R'int and Dstribute an Bcternal 

Newsletter 

Nurrberof 

Issues 

publidied 

All 

4 


1 


3 


1 




Develop a cormunity-based Comrunicaticn 

Ran to enable effective corrmjnication 

between the munidpdity, residents and 

business 

Host Public Information Deys 

Nurrberctf 

sessions held 

All 

6 




2 


1 




Develop a cormunity-based Comrunicaticn 

Ran to enable effective corrmjnication 

between the munidpdity, residents and 

business 

Coordinate the functioning of the 

Local Corrmjnications Forum 

Nurrberctf 

sittings 

All 

4 


1 


a 


1 




Develop a cormunity-based Comrunicaticn 

Ran to enable effective corrmjnication 

between the munidpdity, residents and 

business 

Organise Joint \A/hrd Cormittees 
Meeting 

Nurrberof 

sittings 

All 

4 


1 


a 


1 




Develop and iplerrent \A/hrd Cormittee 
Capadty Developent Prograrrrre that will 
enable WTs to be fully functional as 
corrrrunity partidpation structures 

Coordination cjf Comrunity 
DevelcDprnerit WDrkers 

Nurrberctf 

meetings 

All 

12 


3 


3 


3 




Develop and irrplement an appropriate 
informaticn management (IT) and geograprtc 
irformaticn syst^rs (GIS) 

Develop and irrplerrent a 
IVfarketing and Publidty Ran 

Nurrberof 

Adverts 

All 

4 


1 


a 


1 




Irrprove service delivery quality 
(effectiveness, ecorory, effidency and 

^cs) 

Reparation arid subrrissicxi of 
soap Reports 

Nurrberc^ 

reports 

All 

4 


1 


1 


1 




Develop a cormunity-based Qmrunicaticri 

Ran to enable effective ccmrunication 

b^ween the rrunidpality, residents and 

business 

Develop a Cormunications 
Strategy 

Cbrmunication 

Strategy 

Document 

All 

1 


1 









ZE PUNGWANI 
MAYOR 


SDBIP 

2009/2010 


MP NONJOLA 
MUNICIPAL MANAGER 


TBCI-NCAL SB^CE DEPA 

RTTVEMT 200912010 

Strategic Ol^ecdve 

Vote / Indicator 

Idiit of Measure merit 

Wbrd 

Amual 

Target 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Explanation 

forVciriance 

Projected | Actu^ 

Projected | Actu^ 

Projected | Actu^ 

Projected | Actu^ 

Building control 

Managerrent and 
iirpterrentation of Building 
control regulations 

Vote 400: Technical Adrrinistation 













Technical Com Meetings 

No. of rreetings 

All 

11 

3 


2 


3 


3 



Monthly Repots 

No. of reports 

All 

12 

3 


3 


3 


3 



Quaterly reports 

No. of reports 

All 

4 

1 


1 


1 


1 



IVIG projects capturing atxl regstration 

No. of projects registered 

All 

3 

3 









New Oornrnmity Hall (W&rd3) 

No. of Comm Hall txilt 

3 

1 







1 



Buildng Plans application 

No. of building plans 

All 

80 

20 


20 


20 


20 



Sanitation 

To facilitate that all hh's have 

access to adequate basic 
sanitation by 2012 














To facilitate provision of free 

basic sanitation services to 

the poor 

Vote 420: Adrrinistation&Land Afairs 













Water 

To facilitate household 

access to at least basic level 

of \Aater sipply by 2010 

Operation & Maintanance Buildings 













Minidpal flats 

No. of buildings 

2 

3 



1 


1 


1 



Moidpal offices 

No. of buildings 

2 

1 





1 





Jamestcwn office rerxjvations 

No. of buildings 

1 

1 





1 





To facilitate provision of free 
basic v\ater supply to the poor 

in 2010 

Mcdetswei Storm VMater construction 

Total length in km 

All 

3.5 



2 


1.5 






Electrification 

Managerrent of MG and Projects funded 

therefrom 

No.of reports 


12 

3 


3 


3 


3 



To facilitate increase of HH 

access to eiectrid^ 
connections to 90% by 2010. 


%of expenditure 


lOCP/b 

309f 


309f 


309f 


109f 




Joe Gqabi bus route construction Phase 2 

Total length in km 

2 

19 





as 





Roads & Transport 


No.of reports 


12 

3 


3 


3 


3 



To enstre effective 


%of expenditure 


lOCP/b 

309f 


309f 


son 


10^ 



forum And facilitate 

information flcwv from local 

transport forum to District 

Forum 

Fencing of Joe Gqabi Cotrmxiity hall 

Total length in m 

2 

340 

40 


200 


100 





Vote 430: PiiDlicVNAxks 













General Mantenace streets 

No. of kilometers 












To upgrade and maintain 

roads 

Gracing of streets (AlivAsI North & J/TcuAn) 


All 

50km 

10 


20 


10 


10 




Regravelling street (AlivAsI North & 

J/ToiAn) 


All 

25km 

5 


1{ 




1{ 




Storm water Maintenance (Aliwal North & 
J/Town) 

No. of kilometers/rreters 

All 

ISkm 

5 


5 


5 


3 




Vote 440: Sewerage Agency 












Mai ntanance of public toiltes 

No. of toilets maintained 

3,4, 5, 6 

10 

2 


2 


4 


2 




New sewer connections 

No. of sewer connections 

All 

750 

56 


56 


56 


53 





Facilitate the Construction of a new 

sewer line in EXikathole alongside the 
Orange river. 

Total length in m 

5,6,4 

450 



150 


150 


150 




Rkcilitate the upgrading of v\eter 

treatment vvorks. 

No. of punps installed, 
New chemical dosing 


3 



3 








Repairs and maintanence 














Manholes repairing and reconstruction 

No. of manholes repaired 

&constr 

All 

20 











/attend SesAer blockages 

No. of blockages 

atterxted 

All 

1000 

250 


250 


250 


250 




Replacing broken pipes 

total length to be replaced 

km 

AJI 

2 



1 


1 






Purchase of innocculant 

No. of cfctms purchased 


15 

4 


4 


4 


3 




Maintanance of sa/\er treatrrent works 

Replacement of the 
aireator punp 


1 



1 








Vote 800: Whter Trading Account 














Reducing of wetter loses 

% reduction of lost water 

All 

80% 

309t 


209t 


10M 


10M 




/^end to water Faults reported (Register) 

Number of faults fixed. 

All 

1200 

300 


300 


300 


300 




\A^er msters servicing and replacing 

Number of rreters 

All 

340 

85 


85 


85 


85 




\A^er connection to new consurrers 

No. newwater 

connections 

All 

700 

ITS 


175 


175 


175 




Vote SIO: Bectricity 














Street light installation on Joe Gqabi 

route 

No. of street lights 

installed 

2 

50 

25 


25 








Street Unfits installation at Moloisan, 

Baduza and Sebolaoa street 

No. of Street limits 

installed 

3,5 

14 

5 


5 


4 






739 Bectricity houses connection 

No. of units connected 

6 

339 

85 


85 


85 


84 





high mast lights installation 

No. rrast installed 

1 

4 



1 


2 


1 




Area 13 electrification and house 

connections 

Complete bulk on 400 

electrical connections 

6 

400 





100 


100 




Reduce electricity losses (14.5% losses) 

%of alosses 

All 

60% 

ISM 


ISM 


ISM 


ISM 




/^end to electricity faults reported 
(regster) 

number faults reported 

All 

900 

225 


225 


225 


225 




Hectridty rreters serviced/replaced 

nurrher of meters 

All 

200 

50 


50 


50 


50 




Construction of a new substation (Multi 
year projed) 

Corrpleted control room, 

installed 20MVA 

tranforrrers 

2 

1 







1 




Maintenance Street Limits 

Bulbs, delight SA/itch, codtuctor, cable 
replacing & pole fixing 













No. of street lights 

1,2,3,4,5,6 

1200 

300 


300 


300 


300 




New Connections 

No. of new connections 

All 

900 

225 


225 


225 


225 




No. of new pre-paid 

New FYepaid rreters installation mefters All 

912 

228 


228 


228 


228 




Netyvork operation & maintanance 

reduced nurberof 

unplanned cut offs 

All 

3 



1 


1 


1 




Management and governance 














Develop a compliance checklist for the 
DepartiTBnt in line with relevant legislation 
and policies 

Number of checklists 

All 

1 



1 








Develop and implement an action plan for 
the findings emanating from AGs report 

and internal audits 

Number of reports 

All 

4 

1 


1 


1 


1 




Develop, irrplerrent and monitor risk 
action plan for the Depatrrent 

Number of plans 

All 

2 



1 


1 






Implerrentation of Council resolutions 

Number of reports 

All 

4 

1 


1 


1 


1 




Department : Finance 


Stategic Objective/Goal/Thrust 


RNANQAL MANAGElVEfSTT 


Vote / Indicator 


lAiit of 
Measurement 


V\/^ 


Quarter 1 


Quarter 2 


Annual 

Target 


Target Actual 


Actual 


Quarters 


Quarter 4 


Actual 



Actual 


Explanation 

for 


Variance 


To establish an effective, efficient and 
performance driven admirustration that 
is managed in acoDrdance vyth the 
rdevant legislation to achieve goals. 


Standing Comrrittee 
Meetings 


Nurrberof 
meetings held 


To establish an effective, efficient and 
performance driven administration 


Rnance Staff meetings 


Nurrberof 
meetings held 


All 


To ensure that council’s budget and 
financial statements are GRAP 
compliant 


Review budget related 
policies 


Times policy 
revie\/\ed 


All 



To ensure that council’s budget and 
financial statements are GRAP 
compliant 


Oorrpile and submit 
Rnandal Statements to AG 
by 30 AUG-09 


Rnandal 

Statements 

compiled 


Al 


To ensure that coundl’s budget and 
finandal statements are GRAP 
compliant 


Develop and review IT 
polides 


Policy compiled 


All 



To ensure that coundl’s budget and 
finandal statements are GRAP 
compliant 


Plan IDP review&budget 
process 


Times Process 
plan revia/\ed 


Al 


To ensure that coundl’s budget and 
finandal statements are GRAP 
compliant 


Review Supply chai n 
management policy 


Times policy 
revi&Aed 


Al 


To ensure that coundl’s budget and 
finandal statements are GRAP 
compliant 


Oorrpilation of 201(^2011 
Budget 


Times budget 
compiled 


Al 



Mayor 


To ensure that council’s budget anc 

financial statements are GRAP 

conpliant 

Updating investment register 

Times register 
updated 

All 

1 







1 



To ensure that council’s budget anc 

financial statements are GRAP 

compliant 

compile SDBIP 

Times SDBIP 

done 

All 

1 

wBm 









To ensure that council’s budget anc 

financial statements are GRAP 

compliant 

Corrpile Annual financial 
report 

Times Annual 

Report was 
compiled 

All 

1 





1 





To ensure that council’s budget anc 

financial statements are GRAP 

compliant 

GAMAP / GRAP Conversion 

%corrpleted 

All 

100% 

3CPA 

1 


100% 

■i 







To ensure that council’s budget anc 

financial statements are GRAP 

compliant 

IrrpJementation of New 
Financial %stem 

%corrpleted 

All 

100% 

10(»l 









IT 

Ensure effective aDrrmunication 

Maintain IT hard\Aare & 

sofhAare 

% maintenance 

All 

100% 

100% 


100^ 


locy^ 


1009^ 



Ensure effective aDrrmunication 

Safeguarding the financial 
^/stems(backup) 

MontNy repcDrts by 
backup done 


12 

3 


3 


3 


3 



Ensure effective aDrrmunication 

Maintenance of internet ard 

emails facilities 

% maintained 


100% 

wan 


lOCM 


1009^ 


lOOM 



Ensure effective aDrrmunication 

IT training sessions 

Nurrber of 

sesacDns held. 

All 

4 

1 


1 


1 


1 




Mayor 


MONOTORING AINC) REPORnNG 


To ensure that all reports to National 
are subrritted not later than the 10th 
\/\o1<ing 


Prqaare and submit section 
71 reports in aax)rdance 
vwth IVFMA 


Nurrber of reports 

submitted 

timeously 


All 


12 




To ensure that all reports to National 
are submitted not later than the 10th 
NAoidng d^ 


Prqaare and submit Debt 
Collection Report 


Nurrber of reports 
subrritted 


All 


12 


To ensure that all reports to National 
are subrritted not later than the 10th 
WDrking d^ 


FMG RqDorts in accordance 
vwth DORA 


Nurrbersof 
reports timeously 
subrritted 


All 


i 


To ensure that all reports to National 
are subrritted not later than the 10th 
\/\o1<ing d^ 


MSIG reports in acxxxdance 
vwth DORA 


Nurrbersof 
reports timeously 
subrritted 


All 


12 


To ensure that all reports to Natlcxial 
are subrritted not later than the 10th 
NAoidng d^ 


Quarterly SDBIP Rqxnt 


Times 

performance 
reports subrritted 


All 


To ensure that all reports to National 
are subrritted nc3t later than the 10th 
WDrking d^ 


PrqDare and submit a repcxt 
on the implementation of the 
supply chain management 
pcDlicy 


Nurrberscjf 
reports timecxjsly 
subrritted 


All 


To ensure that all reports to Natlcxial 
are subrritted net later than the 10th 
WDtidng d^ 


PrqDare and submit reports 
CXI the implementaticxi CDf the 
credit contreJ and debt 
cc^lecticxi policy 


Nurrbersof 
reports timeously 
subrritted 




To ensure that all reports to National 
are subrritted net later than the 10th 
WDtidng d^ 


Quarterly KPI Performance 
Report 


Nurrber of reports 
subrritted 


All 



Mayor 



REVENUE MANAGEIVEm~ 


To ensure that council collect all 

revenue due to cxHjncil 

RecondliaticDn of Valuation 

rdl 

Nurrber erf times 

done 

All 

1 

1 









To ensure that council collect all 

revenue due to cxxjncil 

RecondliaticDn cjf 

/Assessment rates 

Times 

recxDndlialJcDn 

done 

All 

1 

1 

H 




ft 

1 1 





To ensure that councal collect all 

revenue due to cxHjncil 

Billing of Annual Assessmert 

rates 

Times acxxunts 

sent out 

All 

1 

1 

■ 






.V " 



To ensure that council collect all 

revenue due to cxHjncil 

Cdrplete Interim Valuation 

% erf valuation 

done 

All 

100% 

25% 




75% 





To ensure that coundl collect all 

revenue due to cxxjncil 

Prccess objections to the 
outcomes cf property 

valuaticDns 

Times CDbjections 

considered 

All 

1 





1' 





To ensure that council collect all 

revenue due to cxxjncil 

MontNy cxDlledJcDn rate 

% of the cdlection 

rate 

All 

90% 

gm 


goM 


gc»< 


g(»< 



To ensure that coundl cdlect all 

revenue due to cxxjncil 

Cdlection of arrear debt 

%cdlected erf 

arrear debt as at 

30 June 2009 

All 

30% 

8% 


2JoP/o 


24% 


i 



To ensure that coundl cdlect all 

revenue due to cxxjncil 

IrrpJementalJcDn erf the cxedit 
and ddx cxDntrd pdicy 

times repcDTts 

subrrltted 

All 

12 

3 

■ 




3 


3 



To ensure that coundl cdlect all 

revenue due to cxxjndl 

Reliable cxDnsumer database 

% accuracy 

All 

100% 

UXPA 




10C»< 


itxm 



To ensure that coundl cdlect all 

revenue due to cxxjncil 

Rdl out Ree bade eleettidty 

Nurrber erf 

hcDusehdds 

recDei\^ng 

All 

4,000 

3,500 


3,650 


Iflllflf 


4,000 



To ensure that coundl cdlect all 

revenue due to cxxjncil 

Calculation and timeously 
delivery of acxxunts 

% erf accuracy 

All 

100% 

1jOC»< 




100^ 


law 




Mayor 


To ensure that council collect all 

revenue due to cxHjncil 

Process accurate 

consumers accounts 

Times aoxMjnts 

sent out 

All 

12 

3 

B 


3 


3 


3 



To ensure that council collect all 

revenue due to cxxjncil 

Process rriorTthly firraricial 

records 

Times records 

\/\o'e updated 

All 

12 

3 


3 


3 


3 



To ensure that council collect all 

revenue due to cxxjncil 

Maintain supportirrg registers 

Times registers 

\/\o'e maintained 

All 

12 

3 

B 




3 




To ensure that council collect all 

revenue due to cxDundl 

Data Qeanang of all erven 

%cortpleted 

All 

100% 

25% 


50% 


75% 


100% j 



CREDITORS MANAGEIVElsrr 

To ensure that council’s budget anc 

financial statements are GRAP 

corrpliant 

Recondliafion & p^/ment of 
creditors vythin 30 d^/s of 
the receipt of the invoice 

Times 

reconciliation 

done 

All 

12 

3 




3 


3i 



To ensure that council’s budget anc 

financial statements are GRAP 

corrpliant 

Timeously procesang of 
amendments to payroll 

Times payrdi 
processed 

All 

12 

3 

Ji 


Mj3 







To ensure that council’s budget arc 

financial statements are GRAP 

corrpliant 

SeiA^ce external & internal 

loans 

Times interest arnd 

rederrption paid 

All 

2 



1 

■ 




!■ 



To ensure that council’s budget arc 

financial statements are GRAP 

corrpliant 

Process monthly financial 

records 

Times records 

\/\o'e updated 

All 

12 

3 

■ 


3 


M3 


3 



To ensure that council’s budget arc 

finarcial statements are GRAP 

corrpliant 

Maintain supportirrg registers 

Times registers 

were maintained 

All 

12 

d 


iml3 


3 

■ 


3 ; 




Mayor 


SUPPLY CHAIN MANAGBVErsrr 


To ensure that council’s budget 
and financial statements are 
GRAP compliant 

Updating insurance 
portfolio 

Times 

insurance 

reviewed 

All 

1 

1 

II 






fliw? 



To ensure that council’s budget 
and financial statements are 
GRAP compliant 

Annual stock takings 

Times stock 

takings 

performed 

All 

2 



— ^ 




SBl* 



To ensure that council’s budget 
and financial statements are 
GRAP compliant 

Update Assets register 
from financial records 

Times records 
were updated 

All 

12 

3 

1 


3 


^3] 


3 

1 



To develop systems, policies 
and processes to promote good 
governance 

Adjudication Reports 

Times reports 
submitted 

All 

12 

3 


3i 


3 


3 



To develop systems, policies 
and processes to promote good 
governance 

Develop a compliance 
checklist for the 
Department in line with 
relevant legislation and 
policies 

Number of 
checklists 

All 

1 



1 







To develop systems, policies 
and processes to promote good 
governance 

Develop and 
implement an action 
plan for the findings 
emanating from AG's 
report and internal 
audits 

Number of 
reports 

All 

4 

1 

1 


Bail 


1 

\ 


1 



To develop systems, policies 
and processes to promote good 
governance 

Implement Council's 
resolutions 

Number of 
reports 

All 

4 

1 


1 


li 




To develop systems, policies 
and processes to promote good 
governance 

Develop, implement 
and monitor risk action 
plan for the 

Department 

Number of 
plans 

All 

1 

i 


1^11 








Mayor 


1 

strategic otjective/ goal/ thrust Vote / Incfcator 

Unit of 

Measurement 


Amual Target 

Quarterl 

Quarter2 

Quarters 

Quarter 4 

Explanation for 

Variance 

Project 

Actual 

Prcject 

Actual 

FYpject 

Actual 

FYcject 

Actual 


HV&AIDS 













Enhance aAareness and capacity erf staff and 
corTTrunities to address challenges of HI V&AIC^ 

Develop a Strategy that \Aiill assist to curb the 
spread of HV&AIDS 

Maletsv\ai 

Strategic Ran 

Ail 

1 



1 







Enhance aAareness and capacity erf staff and 
cormunities to address challenges of HIV&AIC^ 

lvtxiitoring,fadlitaling and evaluating prog'artmes 
in schools precisely to capacitate the Youth >Aith 
relevant information regard ng HIV&AIDS 

No. oftrainined 

audentsper 

scchod. 

All 

25 

5 


5 


10 


10 



Enhance aAareness and capacity erf staff and 
cormunities to address challenges of HIV&AIC^ 

Host Candlelight Memorial 

No erf Events 

All 

2 





1 


1 




Coorefinating the internal HIViSAIDS management 

Corrrritteee 

No. of Sttings 

All 

8 

2 


2 


2 


2 



Enhance aAareness and capacity of staff and 
cerrmunitiesto adi±ess challenges of HIV&AIDS 

Organise a joint HIV&AIC^ TB d^ 

No of Events 

Ail 

2 





2 


2 



Enhance aAareness and c^aadty of staff and 
cerrmunitiesto address chdienges of HIV&AIDS 

Organise an HI V&AI DS youth d^ to c^Dacitate 
the youth in M^etsvvei and dso do a talent scout. 

Event 

All 

4 



2 


2 





Enhance aAareness and c^aacity of staff and 
cerrmunitiesto address challenges of HIV&AIDS 

Cenordnating the locd AIDS council 

No. of meetings 

of the Local Aids 

Council 

All 

4 



2 


2 





Enhance aAareness and c^Dadty of staff and 
cerrmunitiesto address chdienges of HIV&AIDS 

Organise a sirmit that to facilitate the greater 
involvement of people living vvith HV&AIDS 

Sumnit 

All 

1 





1 






Municipal Manager 
M.P Nonjola 


Mayor 
Z.E Pungwani 


Enhance aAsreness and capacity dS staff and 
comTunities to address challenges of HIV&AIDS 

Rescueitate support groups for people living vvith 

HV&AIDS 

No. of 

^ablished 

groups 

All 

4 



2 


2 





Enhance aAsreness and capacity dS staff and 
comrunities to address challenges of HIV&AICS 

Coorefinating athetracitional practitioners 

structure 

No.of sittings of 

the Traditional 

Health 

Practitie)na‘'s 

foam 

All 

4 



2 


2 





Enhance aAsreness and capacity of staff and 
ccmrunities to address challenges of HIV&AIDS 

Conduct a Preventicn,eelucation and asAareness 

on sexually transrritted infections&HI V and AIDS 
and prevention erf uOiAanted pregnancy 

No. erf 

aAareness 

carrpaigns 

conducted 

All 

4 



2 


2 





Enhance aiAareness and capacity erf staff and 
comrunities to address challenges of HIV&AICS 

Capacity buileling fty internal staff on HV&AIDS 

No. erftrainined 

errployees 

All 

40 

10 


10 


10 


10 



Enhance aAsreness and capacity erf staff and 
comTunities to address challenges of HIV&AIDS 

Host \Atorld AIDS D^ 

Event 

All 

1 



1 







Enhance aiAareness and capacity erf staff and 
comrunities to adeiress chdienges of HIV&AICS 

Pr^aaralion and SLiDrrission erf SDBIP reports 

No of Reports 

All 

4 

1 


1 


1 


1 




Municipal Manager 
M.P Nonjola 


Mayor 
Z.E Pungwani 


